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AMERICAS GOLD AND SILVER COMPLETES FIRST PHASE OF UPGRADES ON GALENA NO. 3 SHAFT AHEAD OF 

SCHEDULE DELIVERING 100% PRODUCTIVITY IMPROVEMENT 

TORONTO, ONTARIO – September 16, 2025 – Americas Gold and Silver CorporaƟon (TSX: USA) (NYSE American: 

USAS) (“Americas” or the “Company”), a growing North American precious metals producer, is pleased to 

announce that it has completed Phase 1 upgrades to increase the hoisƟng capacity of the No. 3 ShaŌ at its 100% 

owned Galena Complex, located in Wallace, Idaho. The Phase 1 upgrade, completed ahead of schedule, is part of 

a planned two-phase upgrade project on the No. 3 ShaŌ, and a key component of the Company's ambiƟous 

producƟon growth strategy at the Galena Complex. The Phase 1 upgrade was completed during a 10-day shutdown 

period, four days shorter than planned. 

Paul Andre Huet, Chairman and CEO, commented: “I am very pleased to announce that the first phase of the 

Galena No. 3 ShaŌ upgrade has been completed ahead of schedule, which is a tremendous outcome for our 

operaƟons. I would personally like to thank and congratulate our team on a very successful upgrade period which 

was completed in just 10 days versus a planned 14 days.  

During the due diligence period prior to the new management team joining Americas, our team recognized the 

potenƟal to substanƟally increase producƟon from the Galena Complex and idenƟfied shaŌ upgrades as a criƟcal 

element to our success. Upon compleƟon of the upgrades on the motor, lilies, brakes, and introducing hoist-control 

automaƟon, we expect to increase skipping Ɵmes from the current 690 feet per minute to approximately 1,200 to 

1,400 feet per minute and increase our skipping capacity from approximately 40 tons per hour to approximately 

100 tons per hour. I am very excited to say that in just our first few days of operaƟng the upgraded hoist, we have 

already reached 80 tons per hour which is a 100% improvement on our exisƟng skipping capacity. This will enable 

us to move a significantly larger amount of tons from our operaƟon while we conƟnue to set up the mine for 

increased long hole stoping next year. Very importantly, we now have a spare 2,250 hp hoist motor for our primary 

No. 3 shaŌ for the first Ɵme, providing criƟcal backup capacity and derisking our mine plan.  

The Galena team conƟnues to execute on our overall strategy of increasing the safety and efficiency of the Galena 

mine by delivering projects ahead of plan and under budget while conƟnuing to operate the mine safely and hit 

our producƟon targets. We look forward to updaƟng our stakeholders on the second phase of the No. 3 ShaŌ 

upgrades before the end of the year.” 

Galena No. 3 Sha  Upgrade Project 

The No. 3 ShaŌ upgrade project is expected to increase hoisƟng capabiliƟes from approximately 40 tons per hour 

(tph) of material to 100 tph. These upgrades will remove a key boƩleneck and boost overall mine producƟvity and 

cost efficiencies by the end of 2025. In the first few days of operaƟng the new hoist, the first phase has enabled 

an increase to 80 tons per hour of material movement. 

Highlights completed during Phase 1 of the two-phase project included: 

 Upgraded the No. 3 Hoist motor from 1,750 hp to 2,250 hp, enabling full skips to be pulled from the 

deepest level in the mine (5600L) – a substanƟal improvement over the prior capacity of half to three-

quarter full skips. 
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 Installed a second 2,250 hp spare motor significantly derisking operaƟons by providing backup capacity. 

 Installed weight measuring systems on the skips, which will opƟmize hoisƟng efficiencies. 

Phase 2 upgrades are scheduled to begin before the end of the year with a planned duraƟon of approximately 10 

days and will include: 

 Upgrading the hoist pads (“lilies”) and braking system to increase creep Ɵmes in loading and dump zones. 

 Installing a new hoisƟng control console with advanced technology that will accommodate addiƟonal hoist 

automaƟon in the future. 

 Deploying an antenna system, known as a “leaky feeder” in the No. 3 ShaŌ to improve in-mine 

communicaƟons and support automaƟon upgrades. 

About Americas Gold and Silver Corpora on 

Americas Gold & Silver is a growing precious metals mining company with mulƟple assets in North America. In 

December 2024, Americas increased its ownership in the Galena Complex (Idaho, USA) from 60% to 100% in a 

transacƟon with Eric SproƩ, solidifying its posiƟon as a silver-focused producer. Americas also owns and operates 

the Cosalá OperaƟons in Sinaloa, Mexico. Eric SproƩ is the Company’s largest shareholder, holding an approximate 

20% interest. Americas has a proven and experienced management team led by Paul Huet, is fully funded to 

execute its growth plans, and focused on becoming one of the top North American silver plays, with an objecƟve 

of over 80% of its revenue to be generated from silver by the end of 2025. 

For More Informa on: 

Maxim Kouxenko - Manager, Investor RelaƟons 

M: +1 (647) 888-6458 

E: ir@americas-gold.com 

W: Americas-gold.com 

Cau onary Statement on Forward-Looking Informa on: 

This news release contains “forward-looking informaƟon” within the meaning of applicable securiƟes laws. 

Forward-looking informaƟon includes, but is not limited to, Americas’ expectaƟons, intenƟons, plans, 

assumpƟons, and beliefs with respect to, among other things, the progress, Ɵmelines, and benefits of the #3 ShaŌ 

upgrades at the Galena Complex, including increased hoisƟng capacity and operaƟonal efficiencies, and are subject 

to the risks and uncertainƟes outlined below. OŌen, but not always, forward-looking informaƟon can be idenƟfied 

by forward-looking words such as “anƟcipate,” “believe,” “expect,” “goal,” “plan,” “intend,” “potenƟal,” “esƟmate,” 

“may,” “assume,” and “will” or similar words suggesƟng future outcomes, or other expectaƟons, beliefs, plans, 

objecƟves, assumpƟons, intenƟons, or statements about future events or performance. Forward-looking 

informaƟon is based on the opinions and esƟmates of Americas as of the date such informaƟon is provided and is 

subject to known and unknown risks, uncertainƟes, and other factors that may cause the actual results, level of 

acƟvity, performance, or achievements of Americas to be materially different from those expressed or implied by 

such forward-looking informaƟon. These risks and uncertainƟes include, but are not limited to: interpretaƟons or 

reinterpretaƟons of geologic informaƟon; unfavorable exploraƟon results; inability to obtain permits required for 

future exploraƟon, development, or producƟon; general economic condiƟons and condiƟons affecƟng the mining 
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industry; the uncertainty of regulatory requirements and approvals; potenƟal liƟgaƟon; fluctuaƟng mineral and 

commodity prices; the ability to obtain necessary future financing on acceptable terms or at all; risks associated 

with the mining industry generally, such as economic factors (including future commodity prices, currency 

fluctuaƟons, and energy prices), ground condiƟons, failure of plant, equipment, processes, and transportaƟon 

services to operate as anƟcipated, environmental risks, government regulaƟon, actual results of current 

exploraƟon and producƟon acƟviƟes, possible variaƟons in grade or recovery rates, permiƫng Ɵmelines, capital 

expenditures, reclamaƟon acƟviƟes, labor relaƟons; and risks related to changing global economic condiƟons and 

market volaƟlity. Although the Company has aƩempted to idenƟfy important factors that could cause actual results 

to differ materially from those contained in forward-looking informaƟon, there may be other factors that cause 

results not to be as anƟcipated, esƟmated, or intended. Readers are cauƟoned not to place undue reliance on such 

informaƟon. AddiƟonal informaƟon regarding the factors that may cause actual results to differ materially from 

this forward-looking informaƟon is available in Americas’ filings with the Canadian SecuriƟes Administrators on 

SEDAR+ and with the SEC. Americas does not undertake any obligaƟon to update publicly or otherwise revise any 

forward-looking informaƟon whether as a result of new informaƟon, future events, or other such factors which 

affect this informaƟon, except as required by law. Americas does not give any assurance (1) that Americas will 

achieve its expectaƟons, or (2) concerning the result or Ɵming thereof. All subsequent wriƩen and oral forward-

looking informaƟon concerning Americas are expressly qualified in their enƟrety by the cauƟonary statements 

above. 


